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Preparedness in peace time

• Advance arrangements with government

departments responsible for transport, 

communications, public works and the armed

forces together with external agencies such

as nongovernmental organizations, UN 

agencies and private companies

• Develop logistics management capacity to 

ensure that health laboratories have access 

to protocols, tests and diagnostic reagents to 

be able to identify infections



Supplies and Medicines

• The type and quantity of supplies and 
medicines will be determined by the nature of
the hazard. 

• The most critical supplies for pandemics and 
epidemics are those needed to prevent and 
treat the disease and its complications while
maintaining critical non-epidemic health
services.

• Standard Operating Procedures (SOP) will be 
developed to ensure rapid deployment of
these strategic health supplies



Preparedness activities to be considered

Based on national/local risk assessments, resources and needs:

• Develop pandemic risk management plans including for 
health facilities, laboratories and other health services

• Plan for the increased need for antibiotics, antipyretics, 
hydration, oxygen and ventilation support within the context of
national clinical management strategies.

• Develop mechanisms and procedures to select, procure, 
stockpile, distribute and deliver antivirals, essential
pharmaceuticals, personal protective equipment, diagnostics
tests and vaccines, when available and based on national 
goals and resources. Consider whether these mechanisms
are adequate to conduct containment measures

• Develop a deployment plan to deliver pandemic vaccines to 
national and subnational distribution points within days from 
when the vaccine is available to the national government and 
develop a mass vaccination campaign strategy



Response activities to be considered

Based on national/local risk assessments, resources and needs:

• Implement vaccine procurement plans.

• Implement distribution and deployment plans for antivirals, 
vaccines and other pharmaceuticals, other medical supplies
and personal protective equipment, according to national 
plans.

• Monitor essential health-related resources such as: medical
supplies; antivirals, vaccines and other pharmaceuticals; 
health-care worker availability; hospital occupancy/availability; 
use of alternative health facilities; laboratory material stocks; 
and mortuary capacity.

• Deploy pandemic vaccine when available in accordance with
national plans, priorities and vaccine availability.





The Initiative 

• The Global Pandemic Supply Chain
Network is a public-private initiative that
seeks to increase supply chain and logistics
capacities and develop an information 
platform to more equitably match supplies
with demand.

• The founding members of the Network, 
representing the public sector, include WFP, 
the World Health Organization (WHO), and 
the World Bank, and representing the private 
sector, Henry Schein, Inc., Becton, Dickinson 
& Co., and UPS Foundation.







Recent developments 



Preparedness saves lives, livelihoods

and economy

Dr. Chadia Wannous

Coordinator, 

Towards A Safer World Network 

cwannous@yahoo.com

mailto:cwannous@yahoo.com

