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1. analyse some animal cross-border value chains in 

targeted countries 

2. support capacity building on value chain analysis in 
the Veterinary Services of these countries.

1 project – 2 main objectives
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1. Border between Timor Leste and Indonesia (Timor) 

2. Border between Papua New Guinea and Indonesia (Papua)

3. Border between East Malaysia, Brunei and Kalimantan Indonesia 

(focus on poultry and large ruminants)

1 project – 3 geographical focus
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Targeted areas
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✓ Needs assessment 

✓ Preliminary discussion with targeted countries

➢ Identify a consultant & confirm the interest of countries

1. Work plan

2. Methodology

3. Workshops and tutoring activities 

4. Collection and analysis of data

5. Consultation 

Main steps:
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- Confirm their interest in participating

- Designate 2 staff from your office (preferably from central government and
from the province(s) near the border) who will be considered as national
experts to work with the OIE Consultant

- Commit time for this staff to support this project

- Provide the national team and the consultant with relevant information /data

- Facilitate the field mission (meeting with relevant persons,
accommodations…)

Involved countries’ involvement


