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Project Overview



Background

• OIE Core 

Curriculum

https://www.oie.int/Veterinary_Education_Core_Curriculum.pdf

https://www.oie.int/Veterinary_Education_Core_Curriculum.pdf


Background (cont’d)

• OIE 

Competencies 

of Day 1 

Graduates

https://www.oie.int/fileadmin/Home/eng/Support_to_OIE_Members/
Vet_Edu_AHG/DAY_1/DAYONE-B-ang-vC.pdf

https://www.oie.int/fileadmin/Home/eng/Support_to_OIE_Members/Vet_Edu_AHG/DAY_1/DAYONE-B-ang-vC.pdf


Background (cont’d)

• Ohio State 

University (OSU) 

Curriculum 

Evaluation tool

https://vet.osu.edu/sites/vet.osu.edu/files/images/vph/03%20Evaluation%20Tool%20
for%20OIE%20Day%201%20Competencies.pdf

https://vet.osu.edu/sites/vet.osu.edu/files/images/vph/03%20Evaluation%20Tool%20for%20OIE%20Day%201%20Competencies.pdf


Funded Project

• Development of a “Day 1 Platform for 

Veterinary Education” to house 

educational resources and teaching tools 

for use by veterinary faculty around 

the world

• Funded by the Bill and Melinda Gates 

Foundation



Project Purpose

• To enhance and harmonize the quality of 

veterinary education in developing countries

– Quality of veterinary education major contributor 

to disparity of veterinary services in developing 
countries (OIE)

• The Day 1 Platform complements and will 

synergize with the OIE eLearning Platform 

(CPE) by providing training resources for 

veterinary faculty to improve pre-service 

education.



Project Purpose (cont’d)

• Reduce inequality in veterinary education 

due to

– Variability in faculty training

– Differential access to educational resources 

– Variability in student engagement, problem-

solving skills, and critical thinking

– Disparities in resources addressing gender 

disparities, smallholder farmers



Digital Platform Development

• Curriculum Evaluation Tool and guidance

• Teaching content and resources



Assessment & Implementation 

of Day 1 Competencies



Assessment & Implementation 

of Day 1 Competencies



Assessment & Implementation 

of Day 1 Competencies



Curricular Content

• Aligned with D1Cs and Core Curricula

• Inquiry and case-based, student-focused 

learning

• Shift from didactic teaching style to 

experiential and problem-based learning

• Short course for faculty on how to use and 

adapt the resources 

• Include gender issues; address disparities 

and enhance women’s participation



Development Process

• Local and international expertise

– Subject matter

• Scientific, clinical

– Pedagogical practices

– Resource development

• Creation, review, updates



Collaboration with VEEs

• Ensure alignment with needs, ability to 

use, integrate with IT infrastructure

• Seek stakeholder buy-in

• Content review by VEE faculty 

• Training in use of Platform

• VEE faculty complete survey before use

• Usage tracking, feedback mechanisms



Content Development-

Applications

• Species-specific

• The Day 1 competencies are applied to 
that species throughout the scenario in a 
practical way

• Engaging and customizable

• Based on disease processes and/or 
real-world activities



Content Development-

Foundations

• Series of short PowerPoints as supporting 

materials

• Many applicable to all species; some 

species-specific

• Additional disease-specific resources



Proposed 

Reinvestment



Bridge Reinvestment

1. Broaden inventory of educational 

resources

- Additional species, core course

- Short course to assist faculty w/ content mod.

2. Expand AID-1C model into all VEEs in 

Ethiopia to prioritize D1Cs for future 

development

3. Expand and test this model in SE Asia



Bridge Reinvestment (cont’d)

4.  Design the infrastructure to develop 

materials for all of the OIE Day 1 

competencies and Model Core 

Curriculum and manage expanded global 

use of the Platform over a 

comprehensive multi-year project



Longer-Term Reinvestment

• Expand educational content 

– All OIE Core Curriculum courses

• Will inherently address all Day 1 competencies

– All species

• Poultry, swine, small ruminants, cattle, working 

equids

• Expand geography

• Process for content review/update



Project Development Team

• Iowa State University (ISU) Center for Food Security & Public 
Health (CFSPH), USA
– Project lead

– Content development- Herd Health Management and Nutrition

– Content development- teaching and learning resources

• Other ISU Faculty
– Subject Matter Expert review

• The Ohio State University, USA
– Evaluation Tool 

– Content Development- Infectious Disease Epidemiology

– Gender support

• Massey University, New Zealand
– Teaching and learning assessment at RUA

• Royal University of Agriculture, Cambodia

• University of Gondar, Ethiopia

• Other schools of veterinary medicine



Questions/

Comments?



Thank You!



Contact

Molly Lee, DVM, MPH, DACVPM

Associate Director

Center for Food Security & Public Health

College of Veterinary Medicine

Iowa State University

office: 1-515-294-2035

email: mollylee@iastate.edu

mailto:mollylee@iastate.edu

