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OIE SE Asia ProjectsOIE SE Asia Projects

• AusAID STANDZ
–Strengthening VS
–SEACFMD
–One Health

• EU HPED
• USAID IDENTIFY
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STANDZSTANDZ

Stop Trans-boundary Animal 
Diseases and Zoonoses  

in South East Asia.

Funded by
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Coordination and Policy Advocacy Coordination and Policy Advocacy 
• Coordination Meeting

– ASEAN OIE Delegates 
– SEACFMD Sub-Commission  

and WG
– National Coordinators 
– LabNet and Epinet 

workshops

• In-country consultation 
meetings 

• Missions to meet Ministers
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• Joint EpiNet and LabNet 
Meeting
– Pakchong, Thailand 2-3 March
– Improve sample collection; 

develop a brochure for district 
staff

– More outbreak investigations
– Molecular epidemiological 

analysis of circulating strains
– Inter-laboratory testing and 

quality assurance

Coordination and Policy Advocacy Coordination and Policy Advocacy 
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The OIE PVS PathwayThe OIE PVS Pathway

« Diagnosis » « Prescription »

Strategic Priorities

« Treatment »

The OIE collaborates with governments, 
stakeholders and donors 

incl. VS

Specific Activities, Projects and Programs

PVS
Gap Analysis

PVS 
Evaluation

PVS Pathway
Follow-Up 
Missions

Veterinary 
Legislation

Public / Private
Partnerships

Veterinary
Education

Laboratories
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THE VIETNAMESE  
VETERINARY 
SERVICES  
ROADMAP 
 
NOTE – This Roadmap template is provided to the Vietnamese VS as the final output of a four day strategic 
planning mission to Vietnam under the OIE/AusAID Programme for Strengthening Veterinary Services in SE 
Asia. The template is designed to assist DAH along their PVS pathway and specifically the drafting of their VS 
Roadmap, due for submission to Parliament in October 2010. The template incorporates findings of OIE PVS 
reports (most significantly the recent OIE Gap Analysis); suggested Roadmap section headings; notes to 
guide what types of information might be contained under each heading, dot point suggestions as to relevant 
content under each heading for Vietnam, and specific references to relevant parts of the PVS reports for 
further detail. The Vietnamese VS have committed to using this template in the drafting (in Vietnamese 
language) and finalisation of their Roadmap, such that it is adapted using OIE PVS findings. Proper 
understanding of this document requires a strong understanding of the PVS Gap analysis report. It is 
recommended it be read twice beforehand.   
 
Document Purpose: To outline the future directions, priorities and key activities for the 
sustainable strengthening of the Vietnamese Veterinary Services over the five year 
period between 2011 and 2015. The Vietnamese Veterinary Services comprises 
national, provincial and field veterinary staff of the Vietnamese government, and their 
private sector partners and stakeholders. This document aims to guide Veterinary 
Services planning, investment and implementation by the Vietnamese Government and 
relevant partners, such as international agencies, donors and non-government 
organisations. 
 
Audience: Vietnamese Veterinary Services, political decision makers, other relevant 
government agencies, Veterinary Services stakeholders, relevant international donors 
and agencies, relevant trading partners, and national and international communities in 
general. 
 

September 2010 
 
Note – For simplicity, we have referred to the title of the document as a “Roadmap” with an understanding that 
alternative names such as “Strategy”, Strategic Plan” or “Planning Proposal’ may be used when the document is 
drafted in Vietnamese. It is important to note that language translation always presents issues when working across 
cultures. Wording that make good sense and is clear in English may not be in Vietnamese, and vice versa. Some 
liberty has been taken where direct translation of Vision, Mission, Goals or Objectives (that were workshopped in 
Vietnamese) did not seem to translate so clearly into English. 

PVS Pathway in VietnamPVS Pathway in Vietnam
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Management of Disease ControlManagement of Disease Control
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Animal movement critical points and FMD HotspotsAnimal movement critical points and FMD Hotspots

4th OIE Regional Meeting on Strengthening Animal Health Information Networking in 
Asia

14-16 September 2011, Chang Mai, Thailand

Developing a Rabies Strategy for SE Developing a Rabies Strategy for SE 
AsiaAsia

• To bring together various 
initiatives
– Both at the national and 

international level

• Harmonization of 
strategies based on 
science and experiences 
of various programs
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HPED project in AsiaHPED project in Asia
Regional cooperation programme on highly 
pathogenic and emerging and re-emerging 

diseases (HPED) in Asia
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HPED HPED –– main activities in 2010/11main activities in 2010/11

• Focal Points Training
– In coordination with OIE RR Asia Pacific
– Animal Welfare ( April); Wildlife (October); and Food 

Safety (October) ; WAHIS (April 2011);              
Aquatic (April 2011)

• HPED Steering Committee meeting  
• Drafting of Vaccine Bank documents
• Funded PVS Missions in HPED eligible countries
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Emerging Pandemic Threat Program Emerging Pandemic Threat Program 
(EPT)(EPT)

Early identification of and response to dangerous pathogens in animals 
before they can become significant threats to human health

PREDICT RESPOND IDENTIFY PREVENT

To support the 
development of 
laboratory networks 
and strengthen 
diagnostic 
capacities in those 
areas thought most 
likely to be the 
source of emerging 
diseases

To strengthen 
countries' capacity 
to identify and 
respond to new 
disease outbreaks 
in a quick and 
sustainable 
manner

To implement an 
early warning 
system that 
addresses the 
role of wildlife in 
facilitating the 
emergence and 
spread of new 
diseases

To build a 
behavior-change 
response to 
infectious 
diseases and 
support efforts to 
characterize high-
risk practices that 
increase the 
potential for 
spreading such 
diseases
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To accomplish this outcome, the IDENTIFY To accomplish this outcome, the IDENTIFY 
project aims to provide sustainable inputs into:project aims to provide sustainable inputs into:

1. The development of guidance and policy for 
national laboratories

2. Promoting laboratory quality (e.g. 
biosafety/biosecurity, quality assurance, 
accurate diagnosis, and specimen collection and 
handling and shipping)

3. Strengthening laboratory capacity in support of 
surveillance and response

4. Enhanced laboratory networking.
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Activities for the regionActivities for the region

Category Activity

C
a
m
b
o
d
ia
 

C
h
in
a
  

In
d
o
n
e
si
a 
 

La
o
 P
D
R
  

M
a
la
ys
ia
 

P
h
ili
p
p
in
e
s 

T
h
ai
la
n
d
  

V
ie
tn
am

 

Assessment of biosafety infrastructure, biosafety 

cabinet testing, procurement, and calibration, FAO 




















Biosafety management training      

Provision of biosafety training, manuals, and 

assessments, WHO
  

Lab support to surveillance 

and response 

Workshop on priority actions for Dengue 

prevention and control, WHO
      

Legislation / Regulation OIE Global Conference Veterinary Legislation        
OIE Global Conference Wildlife & Biodiversity        
IDENTIFY Animal Health Stakeholders Awareness 

Meeting in Southeast Asia
       

Informal Consultation on a Draft Asia Pacific 

Laboratory Action Plan (2011‐2015) for Emerging 

Infectious Diseases, WHO

       

Regional consultative workshop on EIDs;  

laboratory diagnostic capacity enhanced, WHO
      

Laboratory assessments, profiles, and follow‐up 

visits, FAO/OIE/WHO
  




  



Proficiency testing for CSF and PRRS, FAO        
Training on Quality Assurance and Standardization 

of Diagnostic Reagent, FAO
       

violet is animal health

green represents activities in both sectors

blue is human health 

Biosafety 

Networking

Promoting laboratory 

quality
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Thank you for 
your attention


